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OVERVIEW OF THE LISTENING PROCESS
Intention
In light of the pandemic and a confluence of other issues (e.g., renewed urgency to respond
to racial injustice, a plurality of theological emphases, housing inequity, economic
uncertainty, climate crisis), Cedar Park sought to come together as a church body to
discern what timely values might help us pursue God’s dream of shalom in this
extraordinary season. To do this, we invited the church (members and non-members) to
enter into a 4-month season of prayer, conversation, and discernment in the context of
small groups.
While the primary goal of the listening process was to discern shared values, it was
designed to accomplish several other secondary goals. Groups were formed to reestablish
relational bonds within the church at a time when, due to physical separation, some people
were feeling disconnected from church life. Furthermore, the pandemic amplified many
pre-existing conditions in society and prompted individuals and institutions to ask
themselves, “What is essential?” The listening process was designed to create a structured,
safe, and brave space for people to share what they felt was important to our life together
as a church, as we all discern a “new normal” together.

Process
Sixteen groups (plus ROOTS Youth and Young Adults who loosely engaged with the
listening material), totalling approximately 165 people, journeyed through the Listening to
the Spirit process and material. One stand-alone session was hosted for folks unable to join
a group. Two facilitator training sessions were hosted prior to the start of the sessions,
along with three formal facilitator check-ins, and countless informal conversations with
staff and facilitators during the process itself.
Throughout the listening process, individual group members were invited to participate in
a prayer practice specifically designed to accompany the group process. A unique prayer
liturgy was created and updated to accompany the group material. The liturgy included a
time of listening prayer, during which individuals were encouraged to be open to the
promptings of the Spirit and to how God might be wanting to speak into the listening
process. Group members were welcome to share their experience of the prayer practice
during the group meetings.
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After the listening groups finished the sessions, the pastoral staff compiled the individual
group notes from sessions 1-7. The elder board was invited to join the pastoral staff in
processing the group notes and the compiled group notes were shared with the elders
interested in participating. During four two-hour meetings, the pastoral staff and at least
three elders met to discern general trends, salient insights, and important feedback from
the group notes. Every comment submitted by the groups was considered, but the process
of summarization mostly focused on highlighting and capturing common themes.
Occasionally, outlier comments that were discerned to be relevant to our intention
(discerning timely values), or the health of the church, were also captured. Six different
elders participated in this part of the process. Once the pastoral staff and elders identified
common themes and insights, the pastoral staff created a preliminary summary report,
which was then reviewed by the elder board. After elders provided feedback, the
preliminary summary report was edited for accuracy and distributed to the groups for
discussion and review.
Twelve groups reconvened in 2021 to complete Session 8. This session invited participants
to provide feedback to the preliminary summary report in order to clarify information
related to the four core values and to offer further comments or questions. Feedback from
the groups concerning the preliminary summary report was considered, and salient
elements were incorporated into the report by the pastoral staff, and approved by the
elders. Adjustments made to the preliminary summary report are noted in this final
summary report in purple italics.

GUIDE TO THE SUMMARY REPORT
The summary report contains two main sections. Part One provides a summary of the
insights discerned from Sessions 1-6. Each session is represented with a summary of the
study material, common themes drawn from the group notes, and a section of salient
insights discerned from the group notes by the pastoral staff and elders.
Part Two of the summary report presents overall insights drawn from all eight sessions as
discerned by the pastoral staff and elders. Part Two also names other items of significance
that surfaced from the group responses to Session 1-8. The report concludes with a brief
sketch of next steps and information about how to offer feedback related to the report.
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I.

LISTENING SESSIONS 1-7

SESSION 1 – OUR STARTING POINT
Session Summary
Session 1 focused on group process in both the formation of community agreements and
the understanding of the roles (facilitator, scribe, and anchor) that were established in
order to facilitate rich, safe dialogue. It was important that groups knew what their
members needed in order to be able to share openly and honestly and, conversely, what
might prevent them from full participation.
Once agreements and roles were in place, the conversation shifted to understanding “the
shoes we show up wearing on the journey”. We often use the phrase, “walk a mile in their
shoes” to elicit empathy and understanding of another person’s unique journey. The study
material provided examples of the constellation of factors that have shaped the soles of our
shoes, so to speak, and groups were asked to reflect on things such as church tradition,
age, ethnicity, social class, and family influence, among others, in order to acknowledge the
unique social location each person views the world from. Opportunity was given to share
personal backgrounds and give context to how group members might be showing up and
participating in the groups. This positioned groups well to acknowledge the perspectives
that were readily seen, as well as those that perhaps were not, due to lack of
representation.
Session 1 also encouraged participants to name both the hopes and the fears that were
being carried as groups were embarking on the listening process.
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Summary of Group Responses
What emerged from the group notes was that, generally, those who participated in the
listening process were mostly white, middle-class, homeowners. It was noted that although
predominantly white, there was a variety of (mostly European) ethnic backgrounds as well
as a range of denominational upbringings and experiences. It was found that participants
predominantly had post-secondary education and enjoyed economic security. The majority
of groups were people who were married with children, and many have grandchildren.
There were a large number of participants who represented parents who’ve grown up in
the church, whose adult children no longer attend.
It is of equal importance to name and recognize the people and perspectives that were not
well represented in the groups. These include people younger than 40, singles and single
parents, people of varying abilities (mental and physical), people of colour, people that
identify as LGBTQ+, those who are economically insecure, and migrant workers. These
were common gaps across the listening groups and it is important to note that these voices
and perspectives, for all the attempts made to consider these populations, are not
particularly well-represented in the notes that follow.
Generally, the hope expressed about the listening process centered around the ability to
foster community in this difficult time. There was hope for the creation of brave
conversational spaces where there might be a clarification of our values for Cedar Park.
Also, there was a deep desire for unity and for the opportunity to listen to and learn from
one another.
Just as there was hope for unity, there were many fears associated with division and
conflict that might arise because of the diversity of opinions. There was an acknowledged
risk that comes from sharing, and members in a number of groups expressed some fear of
being judged for the views they held. The idea of large-scale change instilled fear in many,
and there were concerns expressed about the potential for change in our church theology.
These fears were held in tension with some groups’ hope for, and openness to, change in
various forms.

Insights Gleaned from the Group Responses
Lingering insights from Session 1 are that the groups’ “sameness” (with respect to the
vantage point from which the world is seen) may pose a challenge as attempts are made to
see and to hear differing perspectives. However, it was acknowledged that, because of the
conversations that were had and the work that has been done by the pastoral staff, there is
now a greater awareness of the lack of diversity, and attempts can be made to consider
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those perspectives that are not well represented. There was also a keen sense that this
process wasn’t going to be an easy endeavour and that, while there was a desire for
community, there were risks associated with truth-telling and change.

SESSION 2 – THE GRIEF WE CARRY
Session Summary
Session 2 focused on personal, communal, and faith-related grief. The study material
explained the nature of ambiguous loss which is a specific kind of loss that occurs without
closure, resolution, or clear understanding. It refers to unresolved grief and is often
accompanied by unanswered questions. Although our culture and faith generally value
truth, understanding, mastery, and even certainty, we admitted during the pandemic, we
have been experiencing great personal, spiritual, societal, and even global ambiguous loss.
After acknowledging how we are used to binary thinking and either/or answers, the
material affirmed how our faith can help us navigate uncertainty and hold ambiguity. We
confess that God exists as three persons in one being. Jesus is fully divine and fully human.
We affirm that God is sovereign and that humans have free will. Death can lead to new life
(John 12:24). Joy does not exist on the other side of grief for we can carry both joy and pain
at the same time.
The material also acknowledged the seasonal nature of faith. Individuals and institutions go
through seasons of birth, growth, maturity, decay, death, and renewal. When it comes to
our spiritual lives, we spiral towards growth moving through cycles of simplicity (clarity,
wonder, intimacy), complexity (growth, action, security), perplexity (grief, questioning,
disorientation), and humility (surrender, new openness, grace, acceptance of mystery).
Additionally, we all approach change differently. When the Jewish exiles returned to
Jerusalem, they began to rebuild the temple. Upon seeing the foundation of the new temple
many Jewish elders began to weep. They recognized how different religious life would be
moving forward and they grieved the loss of what once was.
Others, however, were excited about a new start. The Scripture passage below helped us
understand that when in community, one person’s grief can be another person’s joy.
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When the builders laid the foundation of the temple of the Lord, the priests in their
vestments were stationed to praise the LORD with trumpets, and the Levites (the
sons of Asaph) with cymbals, took their places to praise the Lord, as prescribed by
David king of Israel. With praise and thanksgiving they sang to the Lord: “He is good;
his love toward Israel endures forever.” And all the people gave a great shout of
praise to the Lord, because the foundation of the house of the Lord was laid. But
many of the older priests and Levites and family heads, who had seen the former
temple, wept aloud when they saw the foundation of this temple being laid, while
many others shouted for joy. No one could distinguish the sound of the shouts of joy
from the sound of weeping, because the people made so much noise. And the sound
was heard far away. (Ezra 3:10-13)

Summary of Group Responses
Groups reported that many people were grieving a loss of relational closeness and physical
touch as a result of families being separated due to physical distancing and travel orders.
People were also grieving a loss of freedom and personal choice. Folks felt the loss of key
shared experiences such as birthday celebrations, weddings, memorial services, and
gathering for births and deaths. The disruption of plans led to a sense of ambiguity and
uncertainty about the future. People also reported a decrease in their mental well-being
and an increased vulnerability. The lack of normal forms of recreation and escape (e.g.,
travel, vacations, eating out) made these challenges harder to manage.
Regarding faith-related griefs, groups feared change in the congregation. Some wondered
and worried about who might be drifting away from the Cedar Park community. Folks also
reported missing corporate singing, physically gathering as a church body, seeing children
during the service, women’s Bible study and the overall warmth of the gathered Cedar Park
community.
Some people also acknowledged that their personal faith had become more complex as
previously held black-and-white beliefs had become more grey. Others reported feeling
uncertain about the overall future direction of the church and others expressed questions
about whether the church’s beliefs and interpretations of Scripture were changing. These
unsettled wonderings bordered on suspicion for some. Some seemed to be experiencing
tension as they wrestled with how to honour Scripture while also loving others well.
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Insights Gleaned from the Group Responses
The group notes revealed that pre-existing griefs and issues have been amplified by the
pandemic. For example, the isolation and vulnerability that many migrant workers
experience on an ongoing basis has been exacerbated by workers’ lack of power to
advocate for themselves during the pandemic. Groups also noted how singles and folks in
residential care homes have been affected by the pandemic. Concerns related to ageing
affect Cedar Park as people struggle with their own health and the health of their parents.
There are diverse theological voices in the congregation. Some expressed concern that the
theological priorities of certain Christain traditions are not being heard as much as they
once were at Cedar Park. People also wondered how a community where people interpret
both public health orders and Scripture differently, can hold together. Some groups
reported a joyful desire, curiosity, and eagerness to face complex issues related to LGBTQ+
inclusion and racism. Others expressed fear about potential changes in the church.

SESSION 3 – OUR PURSUIT OF SHALOM
Session Summary
Session 3 explored the rich and robust biblical concept of shalom which represents the
heartbeat of Cedar Park Church – a community seeking the peace of Christ in all our
relations – with God, ourselves, others, and creation. The session material emphasized the
all-encompassing, holistic, inclusive, communal, relational, and restorative nature of
shalom.
God’s dream for the world is shalom. As Jesus makes his way to Jerusalem he weeps over
the lack of peace he sees in the city. God’s dream has yet to be realized. “As he [Jesus] came
near and saw the city, he wept over it, saying, ‘If you, even you, had only recognized on this
day the things that make for peace! But now they are hidden from your eyes.’ (Luke
19:41-42). During the pandemic pause in business and busyness as usual, many
long-standing issues have caught our attention. This session asked, “Where have our eyes
been opened to grievous situations and the grief of others? Where have we seen a glaring
lack of peace in the world? As Jesus looks at the world and the church, searching for signs
of shalom, what do we think grieves his heart?”
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Jesus’ cleansing of the Temple (Luke 19:45-46) was referenced as a way to ask, “What might
Jesus be upset about or celebrate if he were to visit Cedar Park?”

Summary of Group Responses
When asked where people sense a lack of shalom in Delta and the wider community,
groups identified the following:
●

Indigenous/Settler relationships

●

The controversy in Delta regarding the Delta Hospice Society

●

An ongoing legacy of harm towards LGBTQ+ folks

●

Racism

●

Environmental issues (e.g, wildfires and Burns Bog)

●

Housing shortage and lack of affordability

●

Opioid crisis

●

Vulnerability of elders

When asked what might upset Jesus if he were to visit the Cedar Park community, some
groups wondered if he would ask where were people from the margins of society? Others
thought Jesus might be turned off by how much individualism and consumerism impact our
lives. Some thought Jesus might question the depth or sincerity of our church’s welcoming
of others. Does it extend beyond lip service and a handshake? Other groups thought Jesus
might lament that our church welcomes people who identify as LGBTQ+1 but that we do
not affirm their full participation in the life of the church. Others thought Jesus might be
upset if we hadn’t used this pandemic pause to reflect, learn, and reform. Others thought
Jesus might be upset by our lack of evangelism and our lack of emphasis on him and our
relationship with God as the source of shalom. Others wondered if Jesus wouldn’t be
pleased with how we are stewarding the church building.
When asked what Jesus might celebrate in visiting Cedar Park some thought that he would
be excited about our support of Latino Worker Ministry and FreshWave Ministries. Others
1

LGBTQ+ is an acronym for Lesbian, Gay, Bisexual, Transgender, Queer and/or Questioning. Other versions of
the acronym include Intersex, Asexual, Two-Spirit, and additional terms designating ways in which people
affirm their self-identify. It is important to note that the various sexual and gender minorities represented in
the acronym are not a monolithic group. While people who identify with the acronym may share some similar
experiences, the needs and experiences of people within different groups vary. Furthermore, the uniqueness
of each identity represented in the acronym elicits unique theological considerations and pastoral
approaches.
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wondered if he would celebrate how we are open to learning about complex issues such as
LGBTQ+ experience and Indigenous relations. Others thought Jesus would celebrate seeing
the children at the front of our services, how welcoming of a community we are, and how
we have some positive relationships with the wider community (e.g. Imagine That, Delta
Hospice Society, Coldest Night of the Year).
When asked what signs of shalom we longed for Jesus to see at Cedar Park, some
mentioned genuine care being given and received in the church. Others longed for Jesus to
see us as a church that reached out beyond ourselves to build strong connections with the
wider community. Some hoped Jesus would see us as a humble community that is willing to
acknowledge and reconcile with past injustices. Others longed for Jesus to experience us as
a hospitable, inclusive, loving, and accepting church that seeks to hear stories from people
who are different than ourselves. Others longed for Jesus to know us as allies to those who
have been harmed.

Insights Gleaned from the Group Responses
Cedar Park is a church that is wrestling with what it means to be a welcoming church.
Some celebrate how welcoming we are, while others do not think we are welcoming
enough. Some groups felt strongly that the pursuit of shalom necessitates greater inclusion
of folks who identify as LGBTQ+. It was clear from the group notes that the church does
not have clarity around what it means to be welcoming or inclusive of people who identify
as LGBTQ+.
The pastoral staff and elders wondered why more groups did not identify issues related to
creation care as relevant to our pursuit of Christ’s peace in our relationships with God,
ourselves, others, and all of creation.
The group notes also suggested that some people have an underlying fear or suspicion
about where Cedar Park might be being led.
While not commonly expressed among the groups, it is clear that some people are
concerned about the church not being Christ-centered or biblical enough in our
theological approach to shalom.
One group’s comment about men in the church suffering from a lack of connection also
seemed important for the pastoral staff and elders to note.
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SESSION 4 – OUR PERSONAL VALUES
Session Summary
In Session 4 the listening process pivoted to focus on values. Values are principles, ways of
being, and qualities of character that guide our lives. Session 4 material emphasized that
values are not just held in our minds; they are believed in our hearts and lived out with our
bodies. Values inform both what we do and how we do things (Matthew 15:7-9, 7:21). In her
book Dare to Lead, Brené Brown writes:
Living into our values means that we do more than profess our values, we practice
them. We walk our talk – we are clear about what we believe and hold important,
and we take care that our intentions, words, thoughts, and behaviours align with
those beliefs. Living into our values requires some upfront work – contemplation
that most of us have never taken the time to do.2
Session 4 led participants through an exercise designed to help people identify two core
personal values. During the session, participants shared their values, temptations that
threaten to derail us from living out our values, and personal stories that helped others
understand how we came to embrace our particular values. The session also asked groups
to identify values that, according to Jesus, seem to be in alignment with the Kingdom of
God. The following Scriptures were provided to help participants discern Christ-like values
- Matthew 5:1-11, 6:9-14, John 15:12-17, Luke 4:16-21.

Summary of Group Responses
The group’s responses from Session 4 were meant for community building within the
group. Personal values carried over into the next session and informed Session 5’s work.

Insights Gleaned from the Group Responses
Generally, groups found that the story-telling aspect of Session 4 helped bridge differences
and strengthened relational bonds within the group.

2

Brené Brown, Dare to Lead: Brave Work. Tough Conversations. Whole Hearts (New York: Random House, 2018),
186.
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SESSION 5 – OUR SHARED VALUES
Session Summary
Session 5 sought to lead groups through a process of discerning three to five shared values.
In times of uncertainty, clarity of values can help guide communities as they seek to
navigate trial and change. The intention of this session was to begin to discern shared
values of the Cedar Park community that can help guide us in our endeavors to love God,
serve one another, and seek Jesus’ shalomic vision for the world.
Groups were encouraged to insert the personal and Jesus values discerned from Session 4
into a Venn diagram with four overlapping circles. Groups also considered a list of values
that Anabaptists have historically embraced, and were asked to place particularly helpful
traditional values in the diagram. Since it is not possible to operationalize or incarnate a
large number of values at the same time, groups were asked to consider what timely values
might help guide us as we seek shalom in our relationships with God, ourselves, others, and
the rest of creation in this season. These timely values were added to the diagram as well.
Finally, groups were asked to submit three to five shared core values.
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Summary of Group Responses
Below is a list of the core values chosen by groups. The top four core values are followed by
other words that groups used to describe them. The lesser chosen values are simply listed.
The number (#) after each value represents how many groups selected that value as one of
their core 3-5 values; however, not all groups submitted notes for this session, therefore
the raw numbers do not represent an exact proportion of all the groups that participated in
the larger listening process.
●

Love (8)
Words that groups associated with love were diversity, togetherness, inclusion, and
service/servant-oriented love.

●

Community (6)
Words that groups associated with community were connection, mutuality,
learning, listening, humility, inclusion, stretching, brave, compelling, and
authenticity. Community spans difference and is not uniform. Community makes
room for difference and invites people to work together.

●

Generosity (5)
Generosity was characterized by openness of spirit, adopting a learning posture,
being slow to judge, and quick to help and serve. Generosity finds expression in the
giving of time, energy, and finances.

●

Justice (5)
Words that groups associated with justice were peace, equity, right relations, and
inclusion. Some groups characterized justice as fully including those who have been
marginalized (e.g., LGBTQ+, BIPOC3, singles) in the life of the church. A just
community was seen to be respectful of others and committed to reconciliation and
advocacy. A church that embraces justice realizes that there can be no peace
without justice. A just church also works towards shalom by healing our relationship
with creation.

3

BIPOC is an acronym that stands for Black, Indigneous, People of Colour.
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Inclusion (4)

Compassion/Outreach (1)

Listening (1)

Peace (4)

Connection (1)

Love/Generosity/Inclusion (1)

Authenticity (3)

Creation Care/Stewardship/Hope (1)

Openness/Learning/Knowledge (1)

Compassion (3)

Forgiveness (1)

Peacemaking/Justice/Reconciliation (1)

Understanding (3)

Forgiveness/Restoration (1)

Peace/Reconciliation (1)

Caring (2)

Hope (1)

Reconciliation (1)

Creativity (2)

Humility (1)

Simplicity/Community/Humility (1)

Grace (2)

Inclusion/diversity (1)

Worship (1)

Mercy (2)

Justice/Equality (1)

Service (2)

Lifestyle follows Jesus (1)

Insights Gleaned from the Group Responses
It was clear from the group feedback that love, community, generosity, and justice were the
most commonly chosen values among the groups. Although the numbers alone do not
suggest an overwhelming majority of groups chose these values, the group notes which
included value clusters and descriptions of core values, indicate that love, community,
generosity, and justice were themes that came up again and again for groups.
Peace and inclusion were also mentioned frequently. It is interesting to note that although
simplicity was listed in the Session 5 group material as a traditional (historic Anabaptist
emphasis) value, one one group chose it as a core value.

SESSION 6 – PICTURING THE CHURCH
Session Summary
Session 6 was designed to help groups begin to imagine what it would look like to embody
our core values in our life together. Twenty-three different images representing church life
were distributed to the groups. Each group was then asked to select which pictures
depicted each of their core values being lived out. They were also asked to explain their
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choices. Groups were also invited to find, create, and submit their own images if the ones
provided were inadequate in representing their values.
Session 6 also asked groups (time permitting) to complete a case study related to Cedar
Park’s facility. Groups were asked to dream about what it would look like if their values
informed how Cedar Park’s land and building were utilized. They were asked to consider
how their dreams might connect to God’s dream for the people of God, the neighbourhood,
and world.

Summary of Group Responses
Instead of listing all of the images that groups chose for their own core values, the groups’
image choices and written responses were used to help flesh out the four most common
values of love, community, generosity, and justice.

Love
The most common images representing a church that values love were:

Groups named the following ministries and work our church community is involved in as
ones that lived out the value of love: Mountain View Manor, care for seniors, support of
Deltassist (through Coldest Night of the Year fundraiser), Mamas 4 Mamas, Latino Worker
Ministry, and the quilters.
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Community
The most common images representing a church that values community were:

Groups named the following ministries and work our church community is involved in as
one’s that lived out the value of community: Mountain View Manor, Latino Worker Ministry,
Meals of Support, Imagine That, building relationships with Indigenous neighbours,
quilters, Freshwave, life groups, and sharing the Cedar Park facility.
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Generosity
The most common images representing a church that values generosity were:

Groups named the following ministries, practices, and work our church community is
involved in as ones that lived out the value of generosity: Meals of Support, Food Bank
donations, Change the World, MCC (Mennonite Central Committee), Mountain View Manor,
and Latino Worker Ministry.
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Justice
The most common images representing a church that values justice were:

Groups named the following ministries, practices, and work our church community is
involved in as one’s that lived out the value of justice: creation care, practicing an open
communion table, LGBTQ+ welcome, Latino Worker Ministry, missions in Myanmar, care
for single mothers, Circles of Accountability and Support, Indigenous/Settler relations
(follows calls to action from the TRC4), and helping meet the needs of adults of varying
abilities.

Case Study
Four groups had time to engage the case study. Of the groups that provided responses the
following ideas emerged:
●

Provide preschool or daycare for the local community (realizing it will create
difficulty and require sacrifice)

4

The Truth and Reconciliation Commission of Canada’s 2015 Calls to Action outline imperatives for individuals,
communities, and faith communities to redress the legacy of residential schools and advance the process of
reconciliation.
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●

Provide low-cost office space for therapists

●

Continue granting Elder College access

●

Offer physical exercise sessions

●

Sell the building and land then meet in homes with a once a month gathering in a
rented space, and use the excess money to meet needs like affordable housing.

●

Provide space and programming for mothers of young children, or monthly clinic
with a doula and/or nurse for moms and newborns, or to provide respite
babysitting

●

Provide for community persons to use the building for funerals, memorial services,
and weddings when requested

●

Continue to run Imagine That

●

Cooperate with our local funeral home to provide Light of Remembrance service to
serve those who have lost loved ones

●

Provide space for people to practice music

●

Community garden

●

Shelter for those without food, a roof, and a warm place to rest their head

●

Community programs for youth (basketball hoops outside)

●

Learning centre for cooking classes

●

Cultural learning classes for new immigrants

●

Host talks on current affairs (e.g., climate change, recycling) and invite the wider
community

●

Weekly community meal

●

Vaccination centre

●

Migrant worker drop-in centre

●

Outdoor covered area and tools for small jobs such as bike repair for migrant workers,
along with somehow meeting the need for more storage space for newly-arrived
workers

Several stories were shared about how when guests visited CPC for a Sunday service or
counselling session, the fun and lifegiving “community center vibe” compelled them to
come back and be part of the Cedar Park community.
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It was noted that most of the pictures chosen to represent our values were images in
homes and outdoors. This observation raised the question, “How can our main space foster
community life in ways that pattern and form our lives after the ways of Jesus?”

Insights Gleaned from the Group Responses
The Latino Worker Ministry was brought up as a ministry example that expressed all four
values – love, community, generosity, and justice. Ministries that embodied the value of love
were often related to acts of compassion and mercy. Although inclusion was not a top-four
core value (it was tied with peace as the fifth most named value), it was named by groups as
an expression of community, justice, and love. It was noted that although love was not
chosen as a core value of every group, love is all-encompassing, and ideally, it is the “engine
to community life” and infuses everything the church does (1 Cor. 13:1-3).
A great deal of our church resources (e.g., staff time) are directed towards Sunday morning
services, and yet for the most part groups did not identify images of Sunday services as
being indicative of their core values. Of all 23 images, the following images were seldom
selected as representative of shared values.

Several groups clarified the images that they were given to choose from lacked options that
represented what they value about our Sunday morning gatherings. The images also didn’t
represent the kind of community certain groups long to be. For example, one group expressed
that an image of a Cedar Park Easter morning service would have accurately represented
what they value about corporate worship.
It is helpful to keep in mind the context in which the sessions and values discernment took
place. In the fall of 2020, COVID cases were on the rise, several local greenhouses were
trying to manage COVID outbreaks, the summer had seen large Black Lives Matter and
anti-racism demonstrations around the world (including the first march of its kind in
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Delta), and the Mi'kmaq lobster dispute revealed ongoing conflict over Indigenous rights in
Canada.
It was noted that tension exists in the church regarding the role of the facility. Groups
tended to gravitate to pictures that depicted the church body in spaces that were outside
the church building. However, the four groups that participated in the case study came up
with many ideas about how to use the facility.

SESSION 7 – REFLECTING ON THE JOURNEY
Session Summary
Session 7 was designed to help the groups reflect on the time they had spent together
throughout the previous six sessions. The session ended with groups participating in
communion together.
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II.
OVERALL INSIGHTS & NEXT STEPS

Values
The main goal of the listening process was to discern timely values that might help Cedar
Park Church pursue God’s dream of shalom in this extraordinary season. The most
common values chosen by groups were love, community, generosity, and justice. Below is a
summary of how groups defined each value.

Love
Words that groups associated with love were diversity, togetherness, inclusion, and
servant-oriented. Love was associated with ministries that embodied compassion, mercy,
and service. Love is of God and is more than feelings of affection. Love welcomes the
marginalized, bestows dignity on the stigmatized, amplifies the voices of the vulnerable,
reaches out to serve those in need, and recognizes the imago dei in all. Love realizes that the
people of God may pray eloquent prayers, profess sophisticated theology, perform miracles
and great acts of charity, but unless this work is rooted in love, it misses the mark (1 Cor.
13:1-3).

Community
Words that groups associated with community were connection, mutuality, learning,
listening, humility, inclusion, stretching, brave, compelling, and authenticity. Community
welcomes diversity and invites people to come together across differences to work towards
common goals. Life together in worship, study, devotion, and service, stretches us as we
learn from one another. From the list of ministries and the pictures that groups associated
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with the value of community, it is clear that Cedar Park Church values the fellowship we
enjoy as the Body of Christ and our relationships with the local community of Delta.

Generosity
Generosity was characterized by openness of spirit, adopting a learning posture, being
slow to judge, and quick to help and serve. Generosity finds expression in the giving of
time, energy, and finances. From the list of ministries and the pictures that groups
associated with the value of generosity it is clear that Cedar Park Church understands
generosity to be a value that finds expression in tangible ways. Generosity is expressed
both locally and globally through charity and embodied acts of service.

Justice
Words that groups associated with justice were truth telling, peace, equity, right relations,
and inclusion. Some groups characterized justice as fully including those who have been
marginalized (e.g., LGBTQ+, BIPOC, singles) in the life of the church. A church that
embraces justice realizes that there can be no peace without justice and is committed to
reconciliation and advocacy. A just church also works towards shalom by healing our
relationship with creation. From the list of ministries and the pictures that groups
associated with the value of justice, it is clear that Cedar Park Church understands justice
as a form of peacemaking that finds expression within the Church (inclusion of minorities),
in the neighbourhood (right relations with Indigenous neighbours and migrant workers),
and around the world (holistic missions in Myanmar).

OTHER ITEMS OF SIGNIFICANCE
As stated above, the pandemic has amplified many pre-existing conditions in society
prompting individuals and institutions to ask themselves, “What is essential?” The listening
process provided a structured, safe, and brave space for people to share about what they
felt was important to our life together as a church. The following items of significance
surfaced in the group notes.
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Inclusion
It became clear when processing the listening group feedback that including folks who may
have been historically absent, marginalized, or ignored in the life of the church (e.g., people of
various abilities, ages, ethnicities, and gender/sexual identifications) is important to people of
Cedar Park Church. Although it was not one of the four most common values among all the
groups, four groups did identify inclusion as a core value, and several others used the word
inclusion when defining other values (e.g., justice and love). Several groups explicitly named
LGBTQ+ identifying folks as people who they would like to see fully included in the life of
Cedar Park Church. More than half the groups mentioned LGBTQ+ identifying people in
their feedback. Some groups wanted to learn more, others were nervous about LGBTQ+
conversations leading to conflict, others expressed a need to acknowledge harm done by
the Church, others expressed a tension between wanting to respect Scripture and love
neighbour, others lamented a lack of inclusion, and as mentioned above, others advocated
for full inclusion.
It is evident from the group feedback that there is a lack of clarity regarding what it means
for Cedar Park Church to include people who identify as LGBTQ+ in the life of the church.
Furthermore, if Cedar Park Church embraces the godly and timely values of love, justice,
and community it will be important for us to clarify what it means to be a community that
is loving and just for those who identify as LGBTQ+.
It is helpful to note that Cedar Park Church is not alone in asking questions related to
LGBTQ+ inclusion. More and more churches throughout the Canadian Conference of
Mennonite Brethren Churches are having robust conversations about sexuality, theology,
and inclusion.5 The British Columbia Conference of Mennonite Brethren Churches has also
provided resources to help churches discern what inclusion looks like in their specific
contexts.6 The feedback from the Listening Sessions reveals that many people of Cedar
Park Church have desires, questions, and concerns when it comes to LGBTQ+ inclusion.

5

In January 2020, North Langley Community Church (MB) launched an educational journey that included
teaching and discussion on matters related to sexuality. In February 2021, Artisan Church (MB) of Vancouver,
BC published their Milestone Statement after a four-year process of community engagement and elder
discernment regarding LGBTQ+ inclusion.

6

In November 2020, the British Columbia Conference of Mennonite Brethren Churches (BCMB) held a Posture
Shift conference to help educate and equip church communities to develop an inclusion model.
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Losing Our Focus?
While it wasn’t a sentiment shared across a majority of the groups, a few groups feared that
Cedar Park Church was in danger of losing our focus on Jesus and the gospel. It was
suggested that too much attention was being given to social justice issues and that this
overemphasis was compromising our articulation of the gospel. A desire was expressed to
focus less on social issues and more on our relationship with Jesus because God is
ultimately the one who brings transformation to our lives and shalom to the world.

Lack of Friendships
One group reported that they were concerned about the perceived need for men to have
more meaningful spiritual friendships. Although this comment only came from one group,
given the isolating effects of the pandemic and the increase in mental health struggles
many are experiencing, it seemed important to bring this concern to the congregation’s
attention.

Creation Care?
The elders and pastoral staff were struck by how little creation care appeared in group
notes. Given that pursuing Christ’s peace with creation is one of our fourfold relational foci,
and in light of the ongoing climate crisis, one might have thought creation care concerns
would be of greater concern to our life together as Christians. A number of groups
interpreted the report’s lack of creation care focus, not as a lack of desire or concern for
creation, but as a result of other items (e.g., the pandemic and incidents of racial justice)
taking primary significance. Groups affirmed the importance of fostering a healthy and just
relationship with creation as a continued focus of Cedar Park Church.

Fear
When reading through the group notes, an undercurrent of fear was perceived in a few
groups. Some seemed to be afraid of division that might occur when diverse opinions were
voiced. Others distrusted the listening process itself. Some appeared to doubt the
appropriateness of the process and others were suspicious as to where it might all be
leading.
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Leaning In
Overall, processing the group notes elicited a sense of gratitude. A number of groups
reported that existing relationships had deepened and new relationships had formed
during the process. It was not easy work, but many groups found it worthwhile and
important. People were carrying anxiety related to the pandemic but found it meaningful
to spend time sharing with one another and praying for each other. Many folks within the
Cedar Park community are leaning in and are eager to continue having brave conversations
as we follow Jesus together. Overall, it was humbling and gratifying to see how many people
participated in a challenging yet rewarding process.

Next Steps
Ministry Planning
The pastoral staff and board will use the feedback from the listening report to help guide our
annual ministry planning as we continue to navigate life and ministry during a pandemic,
and look forward to returning to a new normal in the upcoming year.
The pastoral staff and board will also continue to discern how the values of love, community,
generosity, and justice might inform our life together. We plan to operationalize these values
so they might find expression in our service, witness, worship, discipleship, and faith
formation.

LGBTQ+ Inclusion
As a first step in discerning what inclusion (i.e., belonging, participation, and polity) can look
like for folks within and beyond Cedar Park Church who identify as LGBTQ+, the pastoral
staff will reach out to BCMB leadership for clarity and to other trusted guides to help us
explore what inclusion might look like for Cedar Park Church.

Losing our Focus
In response to the comments made by a few groups who expressed concern that the church
might be losing its focus on the gospel, the pastoral staff will lead a five-part series of learning
and discussion on the personal and social implications of the gospel. This educational series
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will provide an opportunity to explore topics such as how we understand the Christian life
(i.e., discipleship, salvation, worship, evangelism, social justice), the history of evangelicalism,
and what changes might be necessary for the church to make in order to follow Jesus more
faithfully in our time.

Q&R
To allow space for questions related to the report, you are invited to join a Zoom meeting with
members of Cedar Park Church’s leadership team who will be available to offer any needed
clarity about the report. Please save your comments and questions for this time. The Zoom
meeting will take place April 25th at 9am. Zoom info can be found in the latest eNewsletter.

General Feedback
If you have questions, comments, or concerns related to the report that you do not feel
comfortable sharing at the Q&R on April 25th, feel free to contact a church elder. See the
church directory or contact the church office for contact information.
Elders
●

Carol Johnson (Moderator)

●

Kathleen Beaton (Assistant Moderator)

●

Barbara Armstrong

●

Santos Baiza

●

Irene Funk

●

Carl Hintz

●

Roger Loades

●

Tom Oliver

Church Office
●

Sophia Chiu
admin@cedarparkchurch.org
604.946.7410

